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South Berwick 
Town Council Meeting 

March 22, 2022 
 

Chair Mallory Cook called the meeting to order at 6:30pm.  Councilors present included John 

James, John C. Kareckas, and Jessica Cyr.  Town Manager Tim Pellerin and Assistant Town 

Manager Jennifer Janelle were also in attendance.  Jeffrey Minihan joined by Zoom.   
 

Executive Session 
 

On a motion by Mr. Kareckas, seconded by Ms. Cyr, it was unanimously voted to enter executive 

session at 6:31pm, pursuant to 1MRSA §405.6E, consultation with the Town’s attorney. 
 

On a motion by Ms. Cyr, seconded by Mr. Kareckas, it was unanimously voted to end the 

executive session at 6:51pm. 
 

Approval of Minutes 
 

1. Town Council 03-08-22:  On a motion by Mr. James, seconded by Ms. Cyr, it was unanimously 

voted to adopt the minutes as written. 
 

Treasurer’s Warrant 
 

1. On a motion by Mr. James, seconded by Ms. Cyr, it was unanimously voted to sign the warrant 

dated March 17, 2022 in the amount of $248,431.50.  
 

Reports & Presentations 
 

Pat Robinson, Conservation Commission Chair, introduced Tin Smith of the Great Works Regional 

Land Trust.  He addressed the Council in regard to the Trust possibly acquiring two large parcels 

along the Salmon Falls River (Tax Map 6 Lots 14 &29-A) off of Oldfields Rd.  The parcels are 

undeveloped and would provide for low impact public uses and help with the protection of water 

resources on the river.  Mr. Smith explained that the Trust is seeking Town support and some 

funding.  Early in the process, the Trust is looking for partners and various funding sources for 

the project.  The Council agreed to discuss the issue at the next meeting. 
 

Public Comment 
 

None 
 

Town Manager’s Report 
 

-Road postings will be reassessed this week.  Some may stay up for an additional week. 

-The PD has 1 accident and 85 traffic stops.  Body cameras and new portable radios have been 

ordered.  Patsy Cheney, one of our crossing guards, passed away last week.   

-The Fire Dept. was called out 11 times in the last two weeks. 

-Planning is still working on Medical Marijuana and Solar Farms. 

-The library started their own newspaper called the “South Berwick Readers Rag”. 

-Recreation has removed the ice-rink are preparing to close Powderhouse Hill.  The Easter Egg 

Hunt will be held on April 9th.  Nicole and Maureen attended a training conference last week.  

They are working with the Police Dept. to create programs to allow for more interaction with 

children. 

-The Assessing Agent is working on map changes, deed updates, and growth numbers for the 

budget. 

-Finance and the Clerk’s Office have been busy with tax payments and phone calls. 

-Trash bags with the South Berwick logo are finally here; they have been backordered since 

September.  We are working on fixing the transfer station building. 

-Have internally posted for the Police Chief position. 

-Safety training for the Fire Dept. is scheduled for Sunday, March 27th.  Office staff will also 

receive the training on Monday, March 28th. 

-Working on an employee appreciation BBQ in July. 

-Looking into a new location for the new town hall.  We have been looking at preliminary floor 

plans. 

-Looking into recycling bottles and cans for redemption. 

-The old police car is now parked at the town hall and is available for staff. 
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TC 03-22-22 
 

Unfinished Business 
 

1. No action, still with the Planning Board. 
 

2. No action, still with the Planning Board. 
 

3. The Council discussed the proposed police union contract.  The Manager made note that there 

are a couple of changes to the document:  Article 32 states that employees will receive a lump 

sum payment for the completion of a college degree.  It was agreed by both parties to delete that 

language and include language that would provide for a wage increase for the completion of a 

degree.  This contract is included in the proposed budget for FY 2023. 
 

On a motion by Mr. Kareckas, seconded by Mr. James, it was unanimously voted to authorize the 

Town Manager to TA (tentatively agree) the draft police union contract as presented on March 22, 

2022, with the amendments to Article 32 as discussed. 
 

New Business 
 

- On a motion by Mrs. Cook, seconded by Mr. James, it was unanimously voted to suspend the 

rules and add an item to the agenda regarding alewife harvesting. 
 

On a motion by Mrs. Cook, seconded by Mr. James, it was unanimously voted to authorize the 

taking of Alewives and Blueback Herring in South Berwick, as allowed by the State recreational 

fishing limit of a maximum of 25 fish per individual per day, for the 2022 season.  Commercial 

harvesting is not allowed. 
 

1. On a motion by Mr. Kareckas, seconded by Mr. James, it was unanimously voted to appoint the 

following residents as election (ballot) clerks through May 1, 2024:  Geraldine Hilton, Jane Leach, 

Patricia Weightman, Harland Goodwin, David Stansfield, Bob Eger, Henry Miller, Bill Howell, Karen 

Benoit, Elita Galvin, Susan & Richard Bernier, Jenna Lee Leonard, Deborah Garrett, Angela 

Conley, Burnell Bailey, and Paul & Tamre Steinhauer. 
 

2. On a motion by Mr. Kareckas, seconded by Ms. Cyr, it was unanimously voted to hold a public 

hearing on Tuesday, April 12th at 6:30pm to receive comment on the proposed budget for fiscal 

year 2023. 
 

3. The Council discussed the comprehensive plan update and the agreement with Southern Maine 

Planning & Development Corp (SMRPDC).  Mrs. Cook noted that she would like to have an action 

plan with a time line and cost estimates to help prioritize projects. 
 

The Manager noted that item #3 regarding records and copies is amended and item #7 regarding 

the town providing supplies and staff is deleted. 
 

On a motion by Mr. Kareckas, seconded by Mr. James, it was unanimously voted to amend the 

Memo of Understanding with SMRPDC for the Comp Plan update as executed by Paul Schumacher 

on March 16, 2022, and to further amend the MOU based on the Manager’s comments. 
 

On a motion by Mrs. Cook, seconded by Mr. Kareckas, it was unanimously voted that the final 

Comp Plan update will include a cost estimate, on a scaled approach, and timeline for each 

initiative. 
 

Councilor Comments 
 

1. Ms. Cyr: 

-Gave a shout-out to the Recreation Dept for its social media outreach.  She added that the Town 

as a whole, needs to do better.  Mr. Pellerin stated that he is looking into setting up a Facebook 

page. 
 

2. Mr. Kareckas: 

-Happy spring. 
 

Adjournment 
 

On a motion by Mr. James, seconded by Mr. Kareckas, it was unanimously voted to adjourn the 

meeting at 7:50pm. 
 

Attest: 

 

 

Barbara Bennett, CCM 


